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MEMORANDIIM FOR S5EE DISTRIBUTION

SUBJECT: Policy regarding implementation of AL %6-31, Purchace
of commercial items walued between $2500 and 525,000 Using the
IMPAC Purchase Card: Policy Letter sc-§K

1. Purpose: To estaklish peolicy regarding Contracting offices
of the Health Care Acguisition Activity implementation AL 96-1.

2. Background: AL 96-3 authorizes use of the ¢redit card by
personnal outaide the contracting office to $25,000 rather than
the present limit of $2500., The process to that wtilization
requires contracting offices to establish BPAs with small
busineasses, regquires our customers to compete thelr reguirements
exceeding $2500 among the BFPA holders, and alse requires cur
customer to eetaklish and maintain a register of transactions and
to provide a copy of the reglster to the servicing contracting
office ponthly sc that actions and dAollars are included in the
procurament reporting date =ystem. The process was originally
viewed by OPARC as a step backward in our process to use the
credit card te its full advantage, We provided our rationale to
the Policy Division of DA who have agreed that the procese i=s to
ba implemented only when the servicing contracting office
conéglders implementation to be of henatit,

3. USAMEDCOM contracting offices may implement AL 96-% when it's
datermined that implementaticon provides appreopriate benefit,
Additional customer training which i= a consefguence of this
procedure must be considered.

4. An abbreviated BPA format is autheorized in this scenario. &
copy is enclosed hereto for convenience.

5. It is imperative you include your System MAdministrator in
the discussions regarding implementation of the AL ae it will be
they who must determine the input format for the Procurement
Reporting Data System.

Encl DA H. SMITH
Principal Assistant

Responsible for Contracting
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